IL Library Board of Trustees Meeting Minutes March 25, 2026

The mission of the Indian Lake Library is to provide its patrons with cultural enrichment through
materials and programming, to access information and technology, and the tools for lifelong learning,
and to foster a love of reading.

e Call to order @ 5:07 pm note date of meeting changed due to lack of quorum on March 19, 2026
Present: Susan Rollings, MJ Rathbun, Ben Conboy, Beverly Cannan, Chelsea Provost, Beth
Lomnitzer (via zoom)

Not present: N/A

e Public Comments 5 minutes - N/A

e Review and approve minutes from prior meeting
o Mary Jean made a MOTION to approve minutes MOTION seconded by Beverly MOTION
passed

e Review and approve payment of bills: Motion made by Ben to approve payment of bills, Second
by Beverly Motion passed
e Review directors report: Reviewed by trustees no changes made.see below

e Report of Special Committees : Long range plan committee will meet Monday March 30th to
begin work on updating the long range plan.

e Old Business: hot water heater continues to be monitored.

New Business: Family Reading Night at school successful with new library users as a result.
Ben gave support to Mango program at school board meeting in light of language arts teacher
retiring

Donations received and pending reviewed by Susan

Policy Review

Weather policy and Patron & Staff conduct policy will be reviewed at April meeting

e Executive Session N/A
o Reason
o Timein: Time out:
o Action taken after executive session:

Next Meeting April 16, 2026 at 5 pm.
MOTION by Mary Jean to adjourn; MOTION seconded by Beverly; MOTION passed
Meeting Adjourned @ 6:05 pm .



